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OUR VISION OUR MISSION

A future where women and children Halton Women's Place is a gateway to

are safe, supported, and free from safety, support, and advocacy for women
violence and abuse and children who have experienced violence

and abuse as they rebuild their lives.
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Hope Choice Collaboration Excellence

We honour the resilience We recognize and respect a : We work in partnership :  We commit to continuous

and dignity of our clients, : woman's right to self- : with survivors and our : learning and innovation,

fostering compassionate : determination and empower community to build a : delivering high-quality
environments that : her decision-making. supportive network. programs.

support healing.
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STRATEGIC PRIORITIES

Our plan is focused around four strategic priorities, each supporting
our mission and vision with specific, measurable goals

Expand . Client Service : StrongVoice : Resilience
CapaCIty Ensure trauma-informed, Strengthen partnerships, Grow funding, enhance
) ) : survivor-centered : advocacy, and education : staff wellness, and build a
Meet increasing needs : programming, :  forsystem-wide change. !  sustainable organization.
through more shelter : accessible for all. : :

rooms, housing, and
custom supyports.
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1 Expand Capacity to Meet the Increasing "\Q;" >
Needs of Women and Children VLo %

GOAL

To expand shelter, transitional housing, and pathways to independence so
women and children can find safety, stability, and hope for the future.

OBJECTIVES:

Expand second stage and :  Increase the number of safe :  Provide more customized
transitional housing optionsto shelter rooms to align pathways to independence.
support long-term stability. : capacity with growing needs. :
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2 Deliver Exceptional Client Service

GOAL

To ensure all programs are survivor-centred, trauma-informed, inclusive,
and driven by continuous improvement.

OBJECTIVES:

n

Ensure all programs are :  |Improve access for people Strengthen effectiveness
survivor-centered and : experiencing barriers ¢ through data and evaluation
trauma-informed : :
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3 Be a Strong Voice in System-Wide Change ‘\‘Q

GOAL

To lead in advocacy, partnerships, and prevention education to influence
systemic change and build safer communities.

OBJECTIVES:

Deepen partnerships to Strengthen advocacy Solidify HWP's impact
streamline client support to influence policies : in prevention education

BG4 .
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4 Strengthen Organizational Resilience

GOAL

To secure sustainable funding, strengthen donor relations, and foster
staff wellbeing and development for long-term organizational health.

OBJECTIVES:

Secure sustainable Prioritize staff development
financial solutions : and wellbeing
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